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MINUTES OF THE 80TH MEETING OF THE AVON CATCHMENT COUNCIL (ACC80) 
HELD ON THURSDAY 25 OCTOBER 2007 AT THE BRIDGELEY COMMUNITY 
CENTRE, WELLINGTON STREET, NORTHAM COMMENCING AT 1.00PM 

 
 

 M  I  N  U  T  E  S 
 

 

PRESENT: 
 

Ms Merrilyn Temby Chairperson, Community Member for Yilgarn 
Mr Bruce Bone Department of Environment and Conservation 
Mr Brian English Community Member for Avon 
Ms Pauline Guest Community Member for Yilgarn 
Mr Ian Hall Community Member for Lockhart 
Mr Trevor Lacey Department of Agriculture and Food 
Mr Colin Nicholl Community Member for Lockhart 
Mr David Singe Wheatbelt Development Commission 
Mr Arthur Slater Representative of Noongar Community in the Avon 

River Basin  
 
 

IN ATTENDANCE: 
 

Ms Rosemary Arkeveld Minutes Secretary 
Ms Ann Connolly Australian Government NRM Team 
Ms Trish Dames Avon Catchment Council 
Ms Cathy Lyons State NRM Office 
Mr Andrew Prior Avon Catchment Council 
Ms Dianne Robinson Avon Catchment Council 
Ms Lorraine Sniffen DAFWA Business Manager 
Mr Peter Sullivan Avon Catchment Council 

 
 

APOLOGIES: 
 

Mr Ross Sheridan Department of Water 
Mr Trevor Smith Local Government representative 

 
 

1 WELCOME 
 
The Chair opened the meeting at 1.10pm and welcomed members, staff and guests. 
 
2 MINUTES OF THE PREVIOUS MEETING 
 
2.1 ACC79 Minutes of Meeting held on 22 August 2007 
 
As there were no amendments to be made to the previous minutes, it was moved 
Ms Guest, seconded Mr Bone and resolved: 
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Motion ACC 28/07 
“That the minutes of the 79th meeting of the Avon Catchment Council, held on 
Wednesday 22 August 2007, be approved”. 
 
3 BUSINESS ARISING  
 
3.1 Action Sheet ACC79 
 
Item 4.1 (ACC77) Risk Management Report.  Mr Peter Moore, RiskPoint, to attend 
December meeting, half day workshop to assist with risk management review. 
 
Item 3.1 (ACC74) Sitting fees – need for formal response.  Ms Lyons. 
 
Item 5.2 (ACC78) Community Engagement Proposal.  On hold.  Integrated into planning 
process.  Revisit post-Christmas. 
 
Item 5.8 (ACC78) Grain & Graze presentation.  Defer to next meeting. 
 
Item 4.2 (ACC79) Carbon Trading.  Ms Lyons to follow up regarding status report.  
 
Item 5.1 (ACC79) Recommended change to activities for ND003 – Healthy Ecosystems.  
Completed. 
 
Item 5.2 (ACC79) distribution of Water Law Reform Program PowerPoint presentation.  
Completed. 
 
Item 6.4 (ACC79) Project status reports, GHD salinity risk mapping.  Matt Giraudo’s 
overview of salinity risk presented at AGM satisfied this matter. 
 
No further business arising from the body of the minutes. 
 
4 REGIONAL SCANNING SESSION 
 
4.1 Yilgarn Region 
 
Ms Pauline Guest reported on the Yilgarn region: 
 

• Poor season – most crops failed entirely; 
• Property sales - not just financially motivated but as a result of long-term social 

change; interest from younger generation farmers to acquire properties but not 
resourced to do so; 

• Ability for farmers to contribute funds for NRM based projects next year is low; 
lack of motivation due to negative mood in the community; disappointment 
expressed by landholders who have taken on revegetation projects with mixed or 
poor results; 

• Sandalwood Field Day at Bencubbin – good turnout; Sandalwood Network 
demonstrating concern about future resourcing of their network and effect of Tim 
Emmott’s departure - loss of regional knowledge and possible effect of 
momentum.  Need for forward planning to gain independence. 
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The Chair thanked Ms Guest for her report. 
 
4.2 Avon Region 
 
Mr Wayne Clarke reported on the Avon Region: 
 

• Crops looking good; 
• 5,000 ha of Toodyay burnt out on 3 February 2007, significant rise in water table; 

good regrowth of wandoo woodland in some areas;  considerable weed growth. 
 
Mr Brian English also reported: 
 

• Very good season despite dry start; 
• Stock in good shape; 
• Concern regarding mobile phone coverage as CDMA network winding down; 
• Positive outcome of subdivision of large properties: life-stylers bringing in people 

and capital to communities. 
 
The Chair thanked Mr Clarke and Mr English. 
 
4.3 Lockhart Region 
 
Mr Colin Nicholl reported on the Lockhart Region: 
 

• ABS conducting 14-page comprehensive survey of farmers on NRM 
management; 

• Yields lower than average – no-till crops have faired the best; stock water low, 
cutting sheep numbers, tough year. 

 
Mr Ian Hall also reported: 
 

• Season variable – diverts attention from landcare to farm care; 
• Confusion prevails regarding carbon sequestration/trading; 
• Tim Emmott’s departure – large gap; lesson in succession planning for 

resourcing smaller groups. 
 
The Chair thanked Mr Nicholl and Mr Hall. 

 
4.4 Ballardong NRM Working Group 
 
Mr Arthur Slater reported on indigenous matters: 
 

• Meeting scheduled for Thursday 1 November at Murdoch University.  Contract 
for Recording Traditional Knowledge for NRM awarded to Len Collard, Murdoch 
University; 

• Brookton tree planting – problem with rabbits; 
• Deep drainage – personally changed view - now supports drainage that has good 

design features. 
 
The Chair thanked Mr Slater. 
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4.5 Department of Environment and Conservation 
 
Mr Bruce Bone reported on DEC issues: 
 

• From agency perspective, exhausted local employment market.  Currently 
international employment recruitment drive into South Africa, Canada and New 
Zealand.  Ran advertisements offering EOIs, followed up with visits.  Briefings 
with 100 people over the last couple of weeks.  Lot of interest and highly skilled.  
Profiled WA.  Many spin-offs for NRM sector. 

 
The Chair thanked Mr Bone. 
 
4.6 Department of Agriculture and Food 
 
Mr Trevor Lacey reported on DAFWA issues: 
 

• Greg Power acting for Ms Cec McConnell (maternity leave); 
• 04A1-03 Groundwater Source identification, Assessment and Monitoring:  drilling 

progressing well.  To be completed by end of November.  80 plus holes to date in 
8 catchments. 

• Central Agricultural Regional Strategy - region is in the process of developing a 
regional strategy.  Draft proposal.  Key components – new agricultural 
operations/industries across the region and limiting factors of current agricultural 
systems; 

• Water supply issues:  lack of runoff into dams – water shortages and significant 
water cartage.  Department of Water involved with cartage.  DAFWA involved in 
surveying; 

• Catchment Water Management Pilot (CWMP) catchments – discussions with Nik 
Callow and Renae Manning.  Nik using Bodallin catchment to do some initial test 
runs.  Reviewing priority catchments within the region to develop a local project 
plan; 

• EverCrop CRC-FFI – meeting on 23 October.  Focus area 500mm – 350mm 
rainfall zone – wider application of technologies.  Key themes:  where to put what 
on the farm, managing threats to NRM, risk management, new livestock systems, 
managing threats to cropping systems, impact of perennials.   

• Pathways to Adoption workshop:  Seminar held in Katanning 24-25 October, 
involving DAFWA, CRC salinity, Future Farm industries.   

 
The Chair thanked Mr Lacey. 
 
4.7 Wheatbelt Development Commission 
 
Mr David Singe reported on WDC matters: 
 
Presently there is nothing in the Regional Development portfolio, or the work of the 
Wheatbelt Development Commission, which specifically adds to or distracts from the 
work of the ACC.  A number of significant commission projects and initiatives are 
partially completed.  NRM remains important in regional development work. 
 
The Chair thanked Mr Singe. 
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5 BUSINESS 
 
5.1 Deed of Agreement between Regional Bodies  
 
The Chair stressed the importance of proceeding with Deed of Agreement between 
regional bodies and invited the CEO to speak to this item. 
  
The CEO advised Council had previously given in principle support for Chair to negotiate 
with Regional Chairs.  Chair requires Council’s approval to participate in the execution of 
agreement.   
 
It was moved Mr Clarke, seconded Mr Singe and resolved: 

Motion ACC 29/07 
“That the Avon Catchment Council continue to participate in the development of the 
Western Australian Natural Resource Management Regions Deed for Western 
Australian NRM, with a view to committing the organisation as a party to this partnership 
Deed, be approved”. 
 
5.2 Audit Report - external 
 
The CEO briefed members on this item.  Draft Audit Report undertaken by State NRM 
Office, extended to three regional groups.  Has yet to be tabled in Parliament, deferred 
several times.  ACC’s Audit Committee has considered report.  Benign.  Comment 
concerning no evidence of collective monitoring and evaluation program.  No immediate 
impact on ACC or State NRM Office.  CEO to circulate report out of session. Will 
circulate once it’s public. 
 
Action: Audit Report conducted by State NRM Office to be circulated to 

members out of session (when public) 
 
5.3 Finance Report 
 
Mr Sullivan introduced Ms Lorraine Sniffen, ACC’s Finance Support Officer/Manager, to 
the meeting.   Ms Sniffen supporting council for a 3-month period.   
 
Ms Sniffen outlined the report for the period ended 30 September 2007.   
 
Mr Sullivan observed need for resourcing of planning activities over the next 6-9 months.  
Currently at capacity with staff - unsustainable.  Need to complement baseline resources 
with additional resources, ie outside expertise.   
 
It was moved Mr Hall, seconded Mr English and resolved: 
 
Motion ACC 30/07 

“That the Avon Catchment Council Financial Management Report 2007/08, for the 
period ended 30 September 2007, be approved”. 
 
It was noted that Ms Sniffen’s time is currently shared between ACC and Rangelands 
and based in South Perth. 
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The Chair thanked Ms Sniffen for attending council. 
 
5.4 IP4 – Update/Status 
 
Tabled ACC IP4 Planning Process flow chart, giving an overview of current higher level 
mapping for IP planning process. 
 
Mr Sullivan updated members on progress: 
 

• Primary themes, water biodiversity, sustainable agriculture and, added fourth 
them of sustainable communities, as part of framework; 

• Target review process completed 1-2; technical advisory process progressing; 
• S&E group met and progressed discussions on suitable RCTs and MATs against 

sustainable communities theme; 
• NRMPC has met twice; work to be done on methodology; currently no IP4 

guidelines – available late November/December; 
• Timelines – opportunity to extend submission dates to 30 June 2008, extra 

6 months;  transitionary arrangements may prove problematic; 
• Andrew Huffer engaged to provide project management; timelines to be 

recalibrated to 30 June target; 
• Community survey. 

 
Ms Ann Connolly suggested council consider inclusion of AGNRM facilitators. 
 
The meeting adjourned at 2.50pm and reconvened at 3.15pm. 
 
6 REPORTS 
 
6.1 Chairperson’s Report 
 
6.1.1 Post-June 08 funding 
 

• Bilateral negotiations between State and Commonwealth Governments – 
negotiations on a generic Bilateral Agreement are progressing; bipartisan 
support for Regional Delivery Model (RDM); 

• Schedules and operating details – a series of six discussion papers provided 
by the RDM Working Group currently under consideration; 

• Meeting with Minister for Water, The Hon John Kobelke – very positive about 
RDM and essentially community nature of regional groups in WA. 

 
6.1.2 Regional Chairs Coordinating Group Collective 
 
Deed of Agreement between the six regional NRM groups finalised.  This item as 
previously been discussed. 
 
6.1.3 State NRM Council 
 
The new State NRM Council met on 4 September 2007.  The Hon Kim Chance spoke at 
the meeting and assured council that he wanted independent advice on a whole range of 
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NRM issues, not just RDM.  State NRM Council will make serious contribution to future 
of NRM – an opportunity for community, through a wide range of stakeholders, to have 
input. 
 
6.1.4 Ecoscapes Launch, JSC Tour, Dowerin, Newdegate and WANTFA field days 
 
ACC out and about:  the Chair received excellent feedback on a number of recent 
events, tours and field days organised by ACC staff and board.  She congratulated all 
involved for their excellent organisation and delivery of these events. 
 
6.1.4 Membership 
 
The Chair raised the issue of the development of a membership base for elections next 
year, to enhance ACC’s relationship with Avon community.  NACC and South Coast 
NRM membership forms included in Information Papers. 
 
Action: Development of ACC membership base for next year’s elections – 

agenda item for December meeting  
 
It was moved Ms Temby, seconded Mr Nicholl and resolved: 
 
Motion ACC 30/07 

“That the Chairperson’s Report, be noted”. 
 
6.2 CEO’s Report 
 
The CEO gave a brief verbal report: 
 

• Planning process for IP4 commencing; 
• Challenges with program delivery; 
• Ongoing pressure and intensity on staff; 
• Recruitment; 
• CEO’s commitment to RDM Working Group concluding – back to Avon business. 

 
The Chair thanked the CEO for his impressive contribution. 
  
6.3 Commonwealth NRM Officer’s Report 
 
Ms Ann Connolly reported on Australian government matters: 
 

• AG pleased that bilateral agreement discussions concerning post June 2008 
funding progressed more rapidly than anticipated.  State and AG worked well 
together.  Valuable input provided by the Stakeholder Reference Group; 

• Bilateral agreement recommended to AG Ministers for approval but election call 
means AG in caretaker mode so approval delayed; 

• Discussions re Operational Arrangements commence on 1 and 2 November.  AG 
views IP4 guidelines as a priority but timeline not available yet.  As guidelines are 
important to development of IP4s, AG envisages some flexibility on when IP4s 
due in.  The date when IP4s need to be finalised is affected by when each region 
needs NHT3 dollars.  As part of current QFR process, regions have been 
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requested to estimate carry-over project funds into 2008/09.  This will provide an 
indication of NHT3 funds required from June 30 2008; 

• CEO’s recent commitment has been recognised by AG office, discussed and 
valued; 

• With its review of RCTs and MATs using program logic well underway, Avon is 
seen as progressing well toward development of its IP4. 

 
The Chair thanked Ms Connolly for her report. 
 
6.4 State NRM Officer’s Report 
 
Ms Lyons reported on a number of issues: 
 
State NRM Office working on: 

• Administering bilaterals for NHT and NAP and the rundown to June 2008; 
• Implementing outcomes from the Hicks review; 
• Negotiating for NHT3 post-June 2008. 

 
State is delivering processes for: 

• Bilaterals for the next 5 years; 
• Operational arrangements; 
• State NRM Plan and Investment Framework; 
• Monitoring, Evaluation and Reporting for efficiency and effectiveness; 
• Transition arrangements. 

 
A key principle is to not lose capacity within the constraints of any new program.   
 
The community has an increased profile this time around through its involvements in: 

• Bilateral stakeholder reference group; 
• CONRACE-Chairs; 
• NRM Council; 
• Regional NRM Chairs Coordinating Group Collective; 

 
It was moved Mr Hall, seconded Mr Nicholl and resolved: 
 
Motion ACC 30/07 

“That the Reports, be noted”. 
 
7 PRESENTATION 
 
Ms Kington and Mr Ferguson, ACC Project Delivery Managers, presented a review of 
deep drainage in the Avon River Basin (ARB). 
 
Mr Ferguson summarised deep drainage issues within the ARB and proceeded to 
present on: 
 

• ACC’s investment 2004-2007; 
• Key outcomes of deep drainage projects; 
• State-wide policy framework; and 
• Future ACC policy and investment, 



AVON CATCHMENT COUNCIL 

ACC80MinutesOctober2007  Page 9 of 10 

 
Mr Ferguson requested a clear direction from council as to where ACC sits with deep 
drainage. 
 
Discussion ensued as to a position statement.  It was suggested that a draft policy 
position statement from an ACC perspective be brought to council for comment.  The 
State Water Planning framework incorporates drainage.  Opportunity to partner with 
Department of Water, cross-regional collaborate approach. 
 
Action: Distribute to Board for comment ACC’s contribution to an upcoming 

Wheatbelt Drainage Council forum in November  
 
The Chair thanked both Ms Kington and Mr Ferguson for the very comprehensive 
overview. 
 
8 OTHER BUSINESS  
 
8.1 Avon Investment Plan 2005-2008 – Project Highlights 2006-2007 
 
Mr Prior tabled ACC’s project highlights for 2006-07.  Highlights to be included in ACC’s 
Annual Report.  Alerted members’ attention to the Program Budget tables.  Significant 
amount of roll-out and on-ground activity this financial year.   
 
8.2 Cleaner Production Workshop – Wednesday 7 November, Shamrock Hotel 
 
Mr Singe advised of Cleaner Production Workshop to be held at the Shamrock Hotel on 
Wednesday 7 November, with a focus on agriculture. 
 
8.3 ACC 2008 Meeting Schedule  
 
Mr Prior advised of minor adjustments made to April and July meetings, to fit in with 
quarterly reporting periods.   
 

• April meeting scheduled for 17/18 April (previously 24/25 April); 
• July meeting (not a designated meeting at this stage but still to be diarised) 

17/18 July (previously 24/25 July).  
 
Action: Check revised dates with Mr Trevor Smith 
 
NEXT MEETING: 13/14 December 2007  
   Christmas celebrations at El Caballo 
    
The meeting concluded at 5.08pm. 
 

 Signed as a true and accurate record: 
 
 
Ms Merrilyn Temby 

Chairperson 

AVON CATCHMENT COUNCIL 

Date: 
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