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MINUTES OF THE 81ST MEETING OF THE AVON CATCHMENT COUNCIL (ACC81) 
HELD ON TUESDAY 11 DECEMBER 2007 AT EL CABALLO RESORT, GREAT 
EASTERN HIGHWAY, WOOROLOO, COMMENCING AT 10.00AM 
 
 

 M  I  N  U  T  E  S 
 

 
PRESENT: 
 

Ms Merrilyn Temby Chairperson, Community Member for Yilgarn 
Mr Bruce Bone Department of Environment and Conservation 
Mr Wayne Clarke Community Member for Avon 
Mr Brian English Community Member for Avon 
Ms Pauline Guest Community Member for Yilgarn 
Ms Juana Roe Department of Agriculture and Food 
Mr David Singe Wheatbelt Development Commission 
Mr Arthur Slater Representative of Noongar Community in the Avon 

River Basin  
 
 
IN ATTENDANCE: 
 

Ms Rosemary Arkeveld Minutes Secretary 
Ms Ann Connolly Australian Government NRM Team 
Ms Trish Dames Avon Catchment Council 
Mr Martin Revell Department of Water 
Ms Dianne Robinson Avon Catchment Council 
Mr Peter Sullivan Avon Catchment Council 

 
 
APOLOGIES: 
 

Mr Ross Sheridan Department of Water 
Mr Trevor Smith Local Government representative 
Mr Ian Hall Community Member for Lockhart 
Mr Colin Nicholl Community Member for Lockhart 
Ms Cathy Lyons State NRM Office 

 
 
1 WELCOME 
 
The Chair opened the meeting at 10.20am and welcomed members, staff and guests. 
 
2 MINUTES OF THE PREVIOUS MEETING 
 
2.1 ACC80 Minutes of Meeting held on Thursday 25 October 2007 
 
Amendment to Page 1, insert Mr Wayne Clarke’s name into attendance list. 
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It was moved Mr Singe, seconded Mr Clarke and resolved: 

Motion ACC 31/07 
“That the minutes of the 80th meeting of the Avon Catchment Council, held on Thursday 
25 October 2007, be approved”. 
 
3 BUSINESS ARISING  
 
3.1 Action Sheet ACC80 
 
Item 3.1 (ACC74/79) Sitting fees and position of Avon regarding carbon trading (Ms 
Lyons).  Deferred to February meeting.   
 
Item 5.2 (ACC78) Community engagement proposal.  Deferred to February meeting. 
 
Item 5.8 (ACC78) Grain & Graze presentation.  Mr Colin Stacey to present today.  
 
Item 5.2 (ACC80) External Audit Report.  Circulated to board members out of session. 
 
Item 6.14 (ACC80) Development of ACC membership base.  Deferred to agenda 
Item 4.4. 
 
Item 7 (ACC80) Drainage presentation.  Deferred to agenda Item 4.5. 
 
Item 8.3 (ACC80) Meeting schedule – check revised dates with Mr Smith – to be 
attended to by the Chair. 
 
No further business arising from the minutes. 
 
At 10.25am Mr Slater joined the meeting. 
 
4 BUSINESS 
 
4.1 2007/2008 Financial Budgets 
 
Mr Sullivan tabled the Avon Catchment Council Financial Management Report 2007/08 
for the period ended 30 November 2007, a combination of the November financials and 
2007-2008 financial budget.  It was recommended that members note the Financial 
Report and approve the 2007/08 Financial Budget. 
 
Discussion regarding: 
 

• ACC maintaining consistency in terms of financials; 
• Surplus of ≈$3.6M; 
• Resourcing for HR and procurement, outstanding tasks in business support 

areas – need for consultants to assist; 
• IP funding – variations. 

 
It was moved Mr Clarke, seconded Mr Singe and resolved: 
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Motion ACC 32/07 
“That members note the Avon Catchment Council Financial Management Report for 
November 2007; and that the 2007-2008 ACC Financial Budget, be approved”. 
 
4.2 Project Status – extensions to December 2008 
 
Mr Sullivan advised formal review of all projects has been undertaken.   Assessment to 
be made and recommendation to come to board regarding extension of projects post 
30 June 2008. 
 
At 11.10am Mr Colin Stacey joined the meeting.   
 
Mr Sullivan also advised that quarterly December reports to be submitted at end of 
January 2008.  Need for approval on project variations within three weeks of January.  
Mr Sullivan to draft submission and access board out-of-session.  Deputy Chair running 
the process.   
 
Ms Connolly, from Commonwealth perspective, to clarify with Mr Prior requirement to 
obtain information before QFRs submitted. 
 
The meeting adjourned at 11.15am and reconvened at 11.35am. 
 
The Chair welcomed Mr Stacey to the meeting. 
 
5 PRESENTATION:  GRAIN & GRAZE 
 
Mr Stacey, Chair of Avon Grain & Graze, thanked council for opportunity to present and 
updated members on the Grain & Graze project:   
 

• Commenced in June 2004, involving nine regions; 
• Funded by Meat & Livestock Australia (MLA), Grain Research & Development 

Committee (GRCD), Australian Wool Innovations Ltd (AWI) and Land & Water 
Australia (LWA).  Also co-funded by DAFWA; 

• Funding allocation of $20M over 4-year period; 
• Suggested ACC good model to partner with; 
• Project due for completion June 2008.  Funding bodies wish to continue.  

Decision to be made by December, information coming out March 2008.   
 
Discussion concerning access to learnings from current program, achievements, 
outcomes, linkages to RCTs and MATs.  
 
Ms Roe to work with Mr Stacey to fine-tune the research reports and present to ACC in a 
format with regard to RCTs and MATs, achievements of Grain & Graze.  Need package 
to come to the table. 
 
Discussion ensued concerning funding and co-contribution. 
 
The Chair thanked Mr Stacey for his informative overview of the project.  
 
At 12.25pm the meeting adjourned and reconvened at 1.20pm. 
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Mr Bone announced his retirement from the Regional Manager DEC position in Narrogin, 
to take up the Regional Manager DEC position in Albany.  Mr Bone expressed his thanks 
to ACC board and staff and commented that on a professional basis, the organisation 
had been an inspiration. 
 
The Chair sincerely thanked Mr Bone for his commitment and contribution to council 
over the years and wished him the best of luck in his new position on the south coast.   
 
4.3 IP4 Planning 
 
Mr Sullivan spoke to this item.  Advised: 
 

• NRMPC meeting met 7 December 2007.  With delay in provisional guidelines by 
State, nothing formally progressed; 

• In-house:  completed program logic review.  Staff intensively engaged.   
• Project review:  feeding into adaptive learning information, looking at success of 

projects, status of projects under current program.   
• Delivery review by Andrew Huffer; still to formalise methodology.  Flow-chart -

concept of theme groups.  Revised to agree that NRMPC with some technical 
support and benefit of staff will be primary group for IP process.   

• Proposing interim one year transition year.  Seeking to clarify ACC’s operational 
requirements for ongoing program and supporting new program; 

• Timeframe - four year program needs to be planned and submitted by October 
2008.  Good fit for ACC’s capacity. 

 
Discussion ensued. 
 
4.4 Membership 
 
The Chair spoke to the briefing paper entitled Membership Base for ACC.   It was 
decided to work through each recommendation individually. 
 

1 That Council maintains the current subcatchment/subregion basis for election of 
the six community members, two from each subcatchment: 
 

It was moved Mr Clarke, seconded Ms Roe and resolved: 

Motion ACC 33/07 
“That Council maintains the current subcatchment/subregion basis for election of the six 
community members, two from each subcatchment, be approved”. 
 

2 For the purpose of elections and to enhance community engagement, council 
builds a membership base of: 

 
• Groups that currently vote (Local Government and LCDCs) and other 

groups that have a principle interest in NRM in the Avon, 
• Individuals who have a demonstrated interest in NRM in the Avon, 

 
and that on joining, a group will nominate the subcatchment/s? in which they wish 
to exercise their vote. 
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Due to complexity of this recommendation it was deferred for consideration after 
working through the remaining recommendations. 

 
3 That a membership package of benefits be developed. 
 

It was moved Mr English, seconded Mr Singe and resolved: 

Motion ACC 34/07 
“That a membership package of benefits be developed, be approved”. 
 

4 That no subscription fee be charged and that the CEO be asked to identify the 
costs and the benefits of having a membership base: 

 
It was moved Mr Clarke, seconded Mr English and resolved: 

Motion ACC 35/07 
“That no subscription fee be charged, be approved”. 
 
Discussion concerning cost/benefit analysis.  To be left as an operational matter. 
 

5 Regarding the voting of groups, that the group’s vote will be formalised by 
providing evidence of the group decision making process 

 
Unable to deal with Recommendation 5 until Recommendation 2 has been resolved. 
 
The second recommendation was again read to the meeting.   
 

2 For the purpose of elections and to enhance community engagement, council 
builds a membership base of: 

 
• Groups that currently vote (Local Government and LCDCs) and other 

groups that have a principle interest in NRM in the Avon, 
• Individuals who have a demonstrated interest in NRM in the Avon, 

 
and that on joining, a group will nominate the subcatchment in which they wish to 
exercise their vote. 
 

Discussion ensued.  It was decided to wordsmith the second recommendation, point by 
point. 
 
First sentence of Recommendation 2 amended to read:  For the purpose of elections 
council builds a membership base of. 
 
In relation to the amendment of the first line, it was moved Mr English, seconded 
Mr Clarke and resolved: 

Motion ACC 36/07 
“That for the purpose of elections council builds a membership base of, be approved”. 
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The first dot point of Recommendation 2 amended to read:  Groups that currently vote, 
and other groups and local government that reside and/or are active in NRM in the Avon 
region; 
 
In relation to the amendment of the first dot point, it was moved Mr Clarke, seconded 
Ms Guest and resolved: 

Motion ACC 37/07 
• “Groups that currently vote, and other groups and local government that reside 

and/or are active in NRM in the Avon region, be approved”. 
 
Second dot point of Recommendation 2 amended to read:  Individuals who reside and 
are active in NRM in the Avon region; 
 
In relation to the amendment of the second dot point, it was moved Mr Singe, seconded 
Ms Roe and resolved: 

Motion ACC 38/07 
• “Individuals who reside and are active in NRM in the Avon region, be approved”. 

 
Mr English in absentia. 
 
Final sentence amended to read:  and that on joining, a group will nominate the 
subcatchment/s in which they wish to exercise their vote.   
 
It was moved Mr Clarke, seconded Ms Guest and resolved: 

Motion ACC 39/07 
“and that on joining, a group will nominate the subcatchment/s in which they wish to 
exercise their vote, be approved”. 
 
The complete Recommendation 2, as amended, was the put to the meeting.  It was 
moved Mr Singe, seconded Mr Clarke and resolved: 

Motion ACC 40/07 

“For the purpose of elections council builds a membership base of: 

• Groups that currently vote, and other groups and local government that reside 
and/or are active in NRM in the Avon region; 

• Individuals who reside and are active in NRM in the Avon region; 
 

and that on joining, a group will nominate the subcatchment/s in which they wish to 
exercise their vote, 

be approved”. 
 
Seven members voted in favour of the motion.  One member voted against the motion. 
 
A sixth recommendation was added to Recommendation 2.   
 
It was moved Mr Singe, seconded Mr English and resolved: 
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Motion ACC 41/07 
“That the membership subcommittee review these interim arrangements following the 
2008 election, be approved”. 
 
PRESENTATION: 
 
Mr Martin Revell, Program Manager, Northam Office of the Department of Water, 
presented an impressively framed copy of the 2007 Premier’s Award for Excellence in 
Public Sector Management, for the Avon Rivercare Project which was awarded to the 
Department of Water.  Mr Revell outlined the background of the project with its extensive 
community support and expressed his delight in being involved in such a great project 
based on sound planning and good partnerships. 
 
Ms Temby thanked Mr Revell and congratulated him on the achievement. 
 
The meeting adjourned at 3.45pm and reconvened at 4.03pm. 
 
4.5 Drainage 
 
Mr Sullivan updated council on current engagement and communications from the 
Wheatbelt Drainage Council.  Mr Sullivan asked members to note the tabled document 
Policy Framework for Inland Drainage.  There will be opportunities for everyone to 
contribute to the draft document.  Eight workshops to be held.  Mr Sullivan to ensure that 
scheduled meeting dates to be distributed via the network. 
 
Action: Dates for regional workshops regarding draft Policy Framework for 

Inland Drainage to be distributed to members 
 
6 REPORTS 
 
6.1 Chairperson’s Report 
 
The Chair spoke to her report: 
 

• Post June-2008 Funding:   

o Generic bilateral negotiations between State and Commonwealth  
Governments; 

o Schedules and operating details. 
 

• State NRM Council: 

o Met on 9 November 2007; draft State NRM Plan and Community 
Consultation Plan was considered. 

 
• Workshops, events and awards: 

o Wheatbelt Drainage Council stakeholder workshop; 
o GRDC Workshop – GRDE Environmental Plan; 
o AAAC Outlook Day; 
o Buy West Eat Best Launch; 
o Premier’s Awards. 



AVON CATCHMENT COUNCIL 

ACC81MinutesDec2007  Page 8 of 10 

6.2 CEO’s Report 
 
Mr Sullivan spoke to the item entitled Auditor General’s Report by Ministerial Portfolios, 
dated 19 November 2007 and, in particular, brought members’ attention to Page 38, 
Performance Examination of Administration of Natural Resource Management Funding 
in Western Australia.  Mr Sullivan gave a synopsis of the findings. 
 
Mr Sullivan also noted various correspondence: 

• National Trust regarding partnerships; 
• Oil Mallee Association – request for support; 

 
Need to look at strategic alignment in planning process. 
 

• Invitation to Shire of Westonia, 21 December, Ecoscapes Project; 
• Project review/project logic progressing; 
• Staffing issues – mindful of uncertainty of tenure; 
• Supporting staff with project management training; 
• Planning IP4 – need to be aware of capacity of organisation; 
• CEO back on board for Avon, Mr Rob Edkins now CEO representative. 

 
6.3 Commonwealth NRM Officer’s Report   
 
Ms Connolly advised that the Department sees NHT3 as a high priority, especially with 
regard to the impact on staffing.  Will update regularly on progress. 
 
IP4 guidelines – Federal Department participating. 
 
Quarterly Financial Reporting - quality standard coming in from Avon.  Assists with 
approvals of variations. 
 
The Chair thanked Ms Connolly for her report. 
 
It was moved Mr Bone, seconded Mr Clarke and resolved: 

Motion ACC 42/07 
“That the reports, be noted”. 
 
 
7 OTHER BUSINESS 
 
Ms Roe advised of a report prepared by the Australian Farm Institute, in conjunction with 
RIRDC, regarding changing diets in Asia.  (Research Report Overview.  Oct 2007.  
Australian Farm Institute.  The Implications for Australian Agriculture of Changing 
Demand for Animal Protein in Asia.  www.farminstitute.org.au/publications)  
 
Key points: 
 

• Asian nations and the increase in consumption of protein, slowing of demand for 
carbohydrates - potential business opportunities; 
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• Commercial producers moving across from Eastern States - big changes on the 
horizon.  Implications for the Avon region;  

• Strategic planning being undertaken by DAFWA in central agricultural region; 
• Industry development - needs to be incorporated into Investment Planning 

process; 
• Farming systems project in the region – involved in discussions. 

 
Action: Email copy of document to members 
 
Mr Singe congratulated Ms Trish Dames on her enthusiasm and professionalism 
regarding the organisation of Knowledge Brokering workshops.   Mr Singe commented 
on change of land-use in the region - issues emerging.  Attending Planning Commission 
on 18 December to present on peri-urban planning.   
 
Regarding land use, Ms Roe also advised of a workshop held in York, WAPC Planning 
Forum on 29 November 2007, noting changes in land use and lack of capacity and 
resourcing. 
 
Ms Roe advised of upcoming appointment of Acting NRM Manager, DAFWA, possibly in 
position by February meeting.  Ms Roe currently still in the team. 
 
8 NEXT MEETING 
 
Next meeting 28 February 2008 at DAFWA, Northam.   
 
 
The Chair wished everyone a Happy Christmas and safe festive season. 
 
At 5.07pm the meeting concluded. 
 
 
 Signed as a true and accurate record: 

 
 
 
 
Ms Merrilyn Temby 
Chairperson 
AVON CATCHMENT COUNCIL 
 
Date: 

 



A
V

O
N

 C
A

TC
H

M
E

N
T 

C
O

U
N

C
IL

 

A
C

C
81

M
in

ut
e

sD
e

c2
00

7 
 

Pa
g

e
 1

0 
o

f 1
0 

A
C

TI
O

N
 S

H
E

E
T 

- A
C

C
81

 

A
C

C
 M

E
E

TI
N

G
 H

E
LD

 O
N

 1
1 

D
E

C
E

M
B

E
R

 2
00

7 
 

  

Ite
m

 
A

C
TI

O
N

  
R

es
po

ns
ib

ili
ty

 
D

ue
 D

at
e 

S
ta

tu
s 

D
at

e 
co

m
pl

et
ed

 
3.

1 
(A

C
C

74
) 

S
itt

in
g 

fe
es

 a
nd

 p
os

iti
on

 o
f A

vo
n 

re
ga

rd
in

g 
ca

rb
on

 
tra

di
ng

 –
 d

ef
er

re
d 

to
 F

eb
ru

ar
y 

m
ee

tin
g 

M
s 

Ly
on

s 
28

 F
eb

ru
ar

y 
20

08
 

 
 

5.
2 

(A
C

C
78

) 
C

om
m

un
ity

 E
ng

ag
em

en
t P

ro
po

sa
l –

 d
ef

er
re

d 
to

 
Fe

br
ua

ry
 m

ee
tin

g 
M

r P
rio

r 
28

 F
eb

ru
ar

y 
20

08
 

 
 

8.
3 

(A
C

C
80

) 
A

C
C

 2
00

8 
M

ee
tin

g 
S

ch
ed

ul
e 

– 
ch

ec
k 

re
vi

se
d 

da
te

s 
w

ith
 M

r T
re

vo
r S

m
ith

 
M

s 
Te

m
by

 
28

 F
eb

ru
ar

y 
20

08
 

 
 

4.
5 

(A
C

C
81

) 

D
ra

in
ag

e:
  d

at
es

 fo
r r

eg
io

na
l w

or
ks

ho
ps

 re
ga

rd
in

g 
dr

af
t P

o
lic

y
 F

ra
m

e
w

o
rk

 f
o
r 

In
la

n
d
 D

ra
in

a
g
e

 to
 b

e 
di

st
rib

ut
ed

 to
 m

em
be

rs
 

M
r S

ul
liv

an
 

 
 

 

7 
(A

C
C

81
) 

D
is

tri
bu

te
 (e

m
ai

l) 
co

py
 o

f d
oc

um
en

t e
nt

itl
ed

 
R

e
s
e
a
rc

h
 R

e
p
o
rt

 O
v
e
rv

ie
w

. 
 O

c
t 

2
0
0
7
. 
 A

us
tra

lia
n 

Fa
rm

 In
st

itu
te

.  
T

h
e
 I
m

p
lic

a
ti
o
n
s
 f
o
r 

A
u
s
tr

a
lia

n
 

A
g
ri
c
u
lt
u
re

 o
f 

C
h
a
n
g
in

g
 D

e
m

a
n
d
 f
o
r 

A
n
im

a
l 
P

ro
te

in
 

in
 A

s
ia

 to
 m

em
be

rs
 

M
s 

R
oe

 
 

 
 



AVON CATCHMENT COUNCIL 

ACC81MinutesDec2007  Page 1 of 10 

MINUTES OF THE 81ST MEETING OF THE AVON CATCHMENT COUNCIL (ACC81) 
HELD ON TUESDAY 11 DECEMBER 2007 AT EL CABALLO RESORT, GREAT 
EASTERN HIGHWAY, WOOROLOO, COMMENCING AT 10.00AM 
 
 

 M  I  N  U  T  E  S 
 

 
PRESENT: 
 

Ms Merrilyn Temby Chairperson, Community Member for Yilgarn 
Mr Bruce Bone Department of Environment and Conservation 
Mr Wayne Clarke Community Member for Avon 
Mr Brian English Community Member for Avon 
Ms Pauline Guest Community Member for Yilgarn 
Ms Juana Roe Department of Agriculture and Food 
Mr David Singe Wheatbelt Development Commission 
Mr Arthur Slater Representative of Noongar Community in the Avon 

River Basin  
 
 
IN ATTENDANCE: 
 

Ms Rosemary Arkeveld Minutes Secretary 
Ms Ann Connolly Australian Government NRM Team 
Ms Trish Dames Avon Catchment Council 
Mr Martin Revell Department of Water 
Ms Dianne Robinson Avon Catchment Council 
Mr Peter Sullivan Avon Catchment Council 

 
 
APOLOGIES: 
 

Mr Ross Sheridan Department of Water 
Mr Trevor Smith Local Government representative 
Mr Ian Hall Community Member for Lockhart 
Mr Colin Nicholl Community Member for Lockhart 
Ms Cathy Lyons State NRM Office 

 
 
1 WELCOME 
 
The Chair opened the meeting at 10.20am and welcomed members, staff and guests. 
 
2 MINUTES OF THE PREVIOUS MEETING 
 
2.1 ACC80 Minutes of Meeting held on Thursday 25 October 2007 
 
Amendment to Page 1, insert Mr Wayne Clarke’s name into attendance list. 
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It was moved Mr Singe, seconded Mr Clarke and resolved: 

Motion ACC 31/07 
“That the minutes of the 80th meeting of the Avon Catchment Council, held on Thursday 
25 October 2007, be approved”. 
 
3 BUSINESS ARISING  
 
3.1 Action Sheet ACC80 
 
Item 3.1 (ACC74/79) Sitting fees and position of Avon regarding carbon trading (Ms 
Lyons).  Deferred to February meeting.   
 
Item 5.2 (ACC78) Community engagement proposal.  Deferred to February meeting. 
 
Item 5.8 (ACC78) Grain & Graze presentation.  Mr Colin Stacey to present today.  
 
Item 5.2 (ACC80) External Audit Report.  Circulated to board members out of session. 
 
Item 6.14 (ACC80) Development of ACC membership base.  Deferred to agenda 
Item 4.4. 
 
Item 7 (ACC80) Drainage presentation.  Deferred to agenda Item 4.5. 
 
Item 8.3 (ACC80) Meeting schedule – check revised dates with Mr Smith – to be 
attended to by the Chair. 
 
No further business arising from the minutes. 
 
At 10.25am Mr Slater joined the meeting. 
 
4 BUSINESS 
 
4.1 2007/2008 Financial Budgets 
 
Mr Sullivan tabled the Avon Catchment Council Financial Management Report 2007/08 
for the period ended 30 November 2007, a combination of the November financials and 
2007-2008 financial budget.  It was recommended that members note the Financial 
Report and approve the 2007/08 Financial Budget. 
 
Discussion regarding: 
 

• ACC maintaining consistency in terms of financials; 
• Surplus of ≈$3.6M; 
• Resourcing for HR and procurement, outstanding tasks in business support 

areas – need for consultants to assist; 
• IP funding – variations. 

 
It was moved Mr Clarke, seconded Mr Singe and resolved: 
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Motion ACC 32/07 
“That members note the Avon Catchment Council Financial Management Report for 
November 2007; and that the 2007-2008 ACC Financial Budget, be approved”. 
 
4.2 Project Status – extensions to December 2008 
 
Mr Sullivan advised formal review of all projects has been undertaken.   Assessment to 
be made and recommendation to come to board regarding extension of projects post 
30 June 2008. 
 
At 11.10am Mr Colin Stacey joined the meeting.   
 
Mr Sullivan also advised that quarterly December reports to be submitted at end of 
January 2008.  Need for approval on project variations within three weeks of January.  
Mr Sullivan to draft submission and access board out-of-session.  Deputy Chair running 
the process.   
 
Ms Connolly, from Commonwealth perspective, to clarify with Mr Prior requirement to 
obtain information before QFRs submitted. 
 
The meeting adjourned at 11.15am and reconvened at 11.35am. 
 
The Chair welcomed Mr Stacey to the meeting. 
 
5 PRESENTATION:  GRAIN & GRAZE 
 
Mr Stacey, Chair of Avon Grain & Graze, thanked council for opportunity to present and 
updated members on the Grain & Graze project:   
 

• Commenced in June 2004, involving nine regions; 
• Funded by Meat & Livestock Australia (MLA), Grain Research & Development 

Committee (GRCD), Australian Wool Innovations Ltd (AWI) and Land & Water 
Australia (LWA).  Also co-funded by DAFWA; 

• Funding allocation of $20M over 4-year period; 
• Suggested ACC good model to partner with; 
• Project due for completion June 2008.  Funding bodies wish to continue.  

Decision to be made by December, information coming out March 2008.   
 
Discussion concerning access to learnings from current program, achievements, 
outcomes, linkages to RCTs and MATs.  
 
Ms Roe to work with Mr Stacey to fine-tune the research reports and present to ACC in a 
format with regard to RCTs and MATs, achievements of Grain & Graze.  Need package 
to come to the table. 
 
Discussion ensued concerning funding and co-contribution. 
 
The Chair thanked Mr Stacey for his informative overview of the project.  
 
At 12.25pm the meeting adjourned and reconvened at 1.20pm. 
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Mr Bone announced his retirement from the Regional Manager DEC position in Narrogin, 
to take up the Regional Manager DEC position in Albany.  Mr Bone expressed his thanks 
to ACC board and staff and commented that on a professional basis, the organisation 
had been an inspiration. 
 
The Chair sincerely thanked Mr Bone for his commitment and contribution to council 
over the years and wished him the best of luck in his new position on the south coast.   
 
4.3 IP4 Planning 
 
Mr Sullivan spoke to this item.  Advised: 
 

• NRMPC meeting met 7 December 2007.  With delay in provisional guidelines by 
State, nothing formally progressed; 

• In-house:  completed program logic review.  Staff intensively engaged.   
• Project review:  feeding into adaptive learning information, looking at success of 

projects, status of projects under current program.   
• Delivery review by Andrew Huffer; still to formalise methodology.  Flow-chart -

concept of theme groups.  Revised to agree that NRMPC with some technical 
support and benefit of staff will be primary group for IP process.   

• Proposing interim one year transition year.  Seeking to clarify ACC’s operational 
requirements for ongoing program and supporting new program; 

• Timeframe - four year program needs to be planned and submitted by October 
2008.  Good fit for ACC’s capacity. 

 
Discussion ensued. 
 
4.4 Membership 
 
The Chair spoke to the briefing paper entitled Membership Base for ACC.   It was 
decided to work through each recommendation individually. 
 

1 That Council maintains the current subcatchment/subregion basis for election of 
the six community members, two from each subcatchment: 
 

It was moved Mr Clarke, seconded Ms Roe and resolved: 

Motion ACC 33/07 
“That Council maintains the current subcatchment/subregion basis for election of the six 
community members, two from each subcatchment, be approved”. 
 

2 For the purpose of elections and to enhance community engagement, council 
builds a membership base of: 

 
• Groups that currently vote (Local Government and LCDCs) and other 

groups that have a principle interest in NRM in the Avon, 
• Individuals who have a demonstrated interest in NRM in the Avon, 

 
and that on joining, a group will nominate the subcatchment/s? in which they wish 
to exercise their vote. 
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Due to complexity of this recommendation it was deferred for consideration after 
working through the remaining recommendations. 

 
3 That a membership package of benefits be developed. 
 

It was moved Mr English, seconded Mr Singe and resolved: 

Motion ACC 34/07 
“That a membership package of benefits be developed, be approved”. 
 

4 That no subscription fee be charged and that the CEO be asked to identify the 
costs and the benefits of having a membership base: 

 
It was moved Mr Clarke, seconded Mr English and resolved: 

Motion ACC 35/07 
“That no subscription fee be charged, be approved”. 
 
Discussion concerning cost/benefit analysis.  To be left as an operational matter. 
 

5 Regarding the voting of groups, that the group’s vote will be formalised by 
providing evidence of the group decision making process 

 
Unable to deal with Recommendation 5 until Recommendation 2 has been resolved. 
 
The second recommendation was again read to the meeting.   
 

2 For the purpose of elections and to enhance community engagement, council 
builds a membership base of: 

 
• Groups that currently vote (Local Government and LCDCs) and other 

groups that have a principle interest in NRM in the Avon, 
• Individuals who have a demonstrated interest in NRM in the Avon, 

 
and that on joining, a group will nominate the subcatchment in which they wish to 
exercise their vote. 
 

Discussion ensued.  It was decided to wordsmith the second recommendation, point by 
point. 
 
First sentence of Recommendation 2 amended to read:  For the purpose of elections 
council builds a membership base of. 
 
In relation to the amendment of the first line, it was moved Mr English, seconded 
Mr Clarke and resolved: 

Motion ACC 36/07 
“That for the purpose of elections council builds a membership base of, be approved”. 
 



AVON CATCHMENT COUNCIL 

ACC81MinutesDec2007  Page 6 of 10 

The first dot point of Recommendation 2 amended to read:  Groups that currently vote, 
and other groups and local government that reside and/or are active in NRM in the Avon 
region; 
 
In relation to the amendment of the first dot point, it was moved Mr Clarke, seconded 
Ms Guest and resolved: 

Motion ACC 37/07 
• “Groups that currently vote, and other groups and local government that reside 

and/or are active in NRM in the Avon region, be approved”. 
 
Second dot point of Recommendation 2 amended to read:  Individuals who reside and 
are active in NRM in the Avon region; 
 
In relation to the amendment of the second dot point, it was moved Mr Singe, seconded 
Ms Roe and resolved: 

Motion ACC 38/07 
• “Individuals who reside and are active in NRM in the Avon region, be approved”. 

 
Mr English in absentia. 
 
Final sentence amended to read:  and that on joining, a group will nominate the 
subcatchment/s in which they wish to exercise their vote.   
 
It was moved Mr Clarke, seconded Ms Guest and resolved: 

Motion ACC 39/07 
“and that on joining, a group will nominate the subcatchment/s in which they wish to 
exercise their vote, be approved”. 
 
The complete Recommendation 2, as amended, was the put to the meeting.  It was 
moved Mr Singe, seconded Mr Clarke and resolved: 

Motion ACC 40/07 

“For the purpose of elections council builds a membership base of: 

• Groups that currently vote, and other groups and local government that reside 
and/or are active in NRM in the Avon region; 

• Individuals who reside and are active in NRM in the Avon region; 
 

and that on joining, a group will nominate the subcatchment/s in which they wish to 
exercise their vote, 

be approved”. 
 
Seven members voted in favour of the motion.  One member voted against the motion. 
 
A sixth recommendation was added to Recommendation 2.   
 
It was moved Mr Singe, seconded Mr English and resolved: 
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Motion ACC 41/07 
“That the membership subcommittee review these interim arrangements following the 
2008 election, be approved”. 
 
PRESENTATION: 
 
Mr Martin Revell, Program Manager, Northam Office of the Department of Water, 
presented an impressively framed copy of the 2007 Premier’s Award for Excellence in 
Public Sector Management, for the Avon Rivercare Project which was awarded to the 
Department of Water.  Mr Revell outlined the background of the project with its extensive 
community support and expressed his delight in being involved in such a great project 
based on sound planning and good partnerships. 
 
Ms Temby thanked Mr Revell and congratulated him on the achievement. 
 
The meeting adjourned at 3.45pm and reconvened at 4.03pm. 
 
4.5 Drainage 
 
Mr Sullivan updated council on current engagement and communications from the 
Wheatbelt Drainage Council.  Mr Sullivan asked members to note the tabled document 
Policy Framework for Inland Drainage.  There will be opportunities for everyone to 
contribute to the draft document.  Eight workshops to be held.  Mr Sullivan to ensure that 
scheduled meeting dates to be distributed via the network. 
 
Action: Dates for regional workshops regarding draft Policy Framework for 

Inland Drainage to be distributed to members 
 
6 REPORTS 
 
6.1 Chairperson’s Report 
 
The Chair spoke to her report: 
 

• Post June-2008 Funding:   

o Generic bilateral negotiations between State and Commonwealth  
Governments; 

o Schedules and operating details. 
 

• State NRM Council: 

o Met on 9 November 2007; draft State NRM Plan and Community 
Consultation Plan was considered. 

 
• Workshops, events and awards: 

o Wheatbelt Drainage Council stakeholder workshop; 
o GRDC Workshop – GRDE Environmental Plan; 
o AAAC Outlook Day; 
o Buy West Eat Best Launch; 
o Premier’s Awards. 
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6.2 CEO’s Report 
 
Mr Sullivan spoke to the item entitled Auditor General’s Report by Ministerial Portfolios, 
dated 19 November 2007 and, in particular, brought members’ attention to Page 38, 
Performance Examination of Administration of Natural Resource Management Funding 
in Western Australia.  Mr Sullivan gave a synopsis of the findings. 
 
Mr Sullivan also noted various correspondence: 

• National Trust regarding partnerships; 
• Oil Mallee Association – request for support; 

 
Need to look at strategic alignment in planning process. 
 

• Invitation to Shire of Westonia, 21 December, Ecoscapes Project; 
• Project review/project logic progressing; 
• Staffing issues – mindful of uncertainty of tenure; 
• Supporting staff with project management training; 
• Planning IP4 – need to be aware of capacity of organisation; 
• CEO back on board for Avon, Mr Rob Edkins now CEO representative. 

 
6.3 Commonwealth NRM Officer’s Report   
 
Ms Connolly advised that the Department sees NHT3 as a high priority, especially with 
regard to the impact on staffing.  Will update regularly on progress. 
 
IP4 guidelines – Federal Department participating. 
 
Quarterly Financial Reporting - quality standard coming in from Avon.  Assists with 
approvals of variations. 
 
The Chair thanked Ms Connolly for her report. 
 
It was moved Mr Bone, seconded Mr Clarke and resolved: 

Motion ACC 42/07 
“That the reports, be noted”. 
 
 
7 OTHER BUSINESS 
 
Ms Roe advised of a report prepared by the Australian Farm Institute, in conjunction with 
RIRDC, regarding changing diets in Asia.  (Research Report Overview.  Oct 2007.  
Australian Farm Institute.  The Implications for Australian Agriculture of Changing 
Demand for Animal Protein in Asia.  www.farminstitute.org.au/publications)  
 
Key points: 
 

• Asian nations and the increase in consumption of protein, slowing of demand for 
carbohydrates - potential business opportunities; 
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• Commercial producers moving across from Eastern States - big changes on the 
horizon.  Implications for the Avon region;  

• Strategic planning being undertaken by DAFWA in central agricultural region; 
• Industry development - needs to be incorporated into Investment Planning 

process; 
• Farming systems project in the region – involved in discussions. 

 
Action: Email copy of document to members 
 
Mr Singe congratulated Ms Trish Dames on her enthusiasm and professionalism 
regarding the organisation of Knowledge Brokering workshops.   Mr Singe commented 
on change of land-use in the region - issues emerging.  Attending Planning Commission 
on 18 December to present on peri-urban planning.   
 
Regarding land use, Ms Roe also advised of a workshop held in York, WAPC Planning 
Forum on 29 November 2007, noting changes in land use and lack of capacity and 
resourcing. 
 
Ms Roe advised of upcoming appointment of Acting NRM Manager, DAFWA, possibly in 
position by February meeting.  Ms Roe currently still in the team. 
 
8 NEXT MEETING 
 
Next meeting 28 February 2008 at DAFWA, Northam.   
 
 
The Chair wished everyone a Happy Christmas and safe festive season. 
 
At 5.07pm the meeting concluded. 
 
 
 Signed as a true and accurate record: 

 
 
 
 
Ms Merrilyn Temby 
Chairperson 
AVON CATCHMENT COUNCIL 
 
Date: 
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